Capability Statement G CONVECTIVE

CORE COMPETENCIES

Convective develops secure web and mobile applications for business and government. One of our core strengths is
modernizing existing applications for mobile accessibility. We mobilize expert teams, skills and technologies to help
organizations execute on their digital transformation strategy.

« Agile Development: Our proven development methodology ensures transparency and quick reaction to unpredictability.

« Design and UX: Our team of creatives and technologists strive for usability in every application we create.

* Strategy: Convective can help craft a roadmap to solidify your organization’s technical posture.

* Application Performance Management: Full stack user experience monitoring starting in the browser or mobile application.
« Staff Augmentation: We can help you scale with our trusted designers, developers, technicians, and project managers.

* Project Management: Let Convective help you understand your milestones, burn rate, and velocity like never before.

PAST PERFORMANCE

Vertex Pharmaceuticals
Development of web-based clinical trial management system for administration of global trial operations.

Ford Motor Company
Engineering and design of a responsive web application for administering Ford Credit customer statements.

Osceola County Florida
ColdFusion architecture assessment and analysis to review security posture and performance metrics.

Association of American Medical Colleges
Secure migration services upgrading dozens of web applications to a modern platform.

DIFFERENTIATORS

Managed Delivery
Build with teams, not "resources". Convective Delivery Managers ensure project completion on time and on budget.

Responsive Front-End Development
We leverage modern JavaScript frameworks to create engaging applications that work across web and mobile devices.

User Experience Matters
Our proprietary UX process ensures stakeholders know how the final application will function before development
begins.

Focused Experience
For two decades, Convective has specialized in the development of highly performant enterprise and government
applications. We engineer outcomes, not just deliverables.
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